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Background

ASAPconnect is a statewide 

technical assistance (TA) 

project, leveraged to provide 

strategic support to After School 

Education and Safety (ASES) 

and 21st Community Learning 

Center programs in California.  

ASAPconnect partners with key 

after school stakeholders across 

the state to build the capacity of 

TA providers to better support 

the diverse needs of after school 

programs in California. 

This document puts forth a 

Quality Technical Assistance 

Framework that defines 

Foundational Competencies and 

Core TA Strategies that, together 

with a thorough assessment of 

client needs, leads to effective 

after school TA delivery.  This 

framework and the corresponding 

materials will serve as a resource 

for professional growth and 

development for after school TA 

providers in the field.  

The Foundational Competencies of 

ASAPconnect’s Quality Techncial 

Assistance Framework are the 

building blocks of any technical 

assistance provider.  It is ideal for 

all providers offering TA to after 

school programs to be competent 

in all of the Foundational 

Competencies.

Each core strategy is meant to 

stand alone and to represent 

what we believe are the five most 

utilized strategies for providing 

TA to after school programs in 

California.

It is ASAPconnect’s vision to build 

TA providers that achieve effective 

TA, with the ultimate goal of better 

supporting after school programs.

INTENDED AUDIENCE

Understanding that after school 

programs in California have a broad 

range of models, staffing plans, 

professional development needs 

and collaborative partnerships, 

technical assistance providers who 

support these programs are also 

diverse and include:

•	 After school program Regional 

Leads for the 11 service regions 

of the California County 

Superintendents’ Educational 

Services Association;

•	 Intermediaries with a mission 

to provide training, coaching, 

organizational development, 

initiative development or 

systems alignment;

•	 After school programs or 

community based organizations 

that provide technical 

assistance to their own or other 

programs;

•	 Independent consultants or 

consulting agencies with a 

focus on providing services to 

After School Programs and;

•	 National member associations 

or service organizations that 

support after school programs.

CREDITS: 

The workgroups of this project 

are before and after school 

professionals from a range of 

County Offices of Education, 

school districts, and community 

based organizations. Foundational 

Workgroup Members include: 

Courtney Lopez, Carola Secada, 

Carlos Santini, Frances Vasquez, 

Richard Peralta, Frank Escobar, 

Adrian Ruiz  and Jessica Ekstorm.  

Workgroup members for the Core 

TA Strategy include: Gloria Halley, 

Mara Wold, Kasey Blackburn, 

Jimena Quiroga Hopkins, Dr. Andria 

Fletcher, Michelle Perrenoud, Reba 

Rose, Katie Brackenridge, Amy 

Christianson, Stacey Dario, Alma 

Linares Franco, Dina Hatchuel, Tia 

Quinn and Bel Reyes.  Technical 

Assistance Providers’ Code 

of Ethics Workgroup include: 

ASAPconnect Advisory Members, 

Tommy Brewer II, Mary Jo Ginty, 

Gloria Halley, Keenon Krick, Kathy 

Lewis, Cyndee Zandes, Mara Wold, 

Reba Rose, Bruno Marchesi, Nora 

Zamora.

STAFF:

Director
Rocio Abundis-Rodriguez 

Specialist
John Duran

Specialist
Kelly Kirk

Specialist
Diego Arancibia

Administrative Assistant 
Samantha Hirst

With ASAPconnect permission, content 
may be adapted.

Made possible through the generous 
support from the David and Lucile 
Packard Foundation 
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WHY ASAPconnect?

After school needs professionals that 
champion leadership, growth and learning.

Lack of a common definition of what 
“Technical Assistance” means. **

Current evaluations are limited to 
training as a primary method of 
technical assistance. **

** Evaluating the Effectiveness of Technical Assistance in the Afterschool Field, A Literature Review
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** Evaluating the Effectiveness of Technical Assistance in the Afterschool Field, A Literature Review

FOUNDATIONAL 
COMPETENCIES

KNOWLEDGE

INTERPERSONAL SKILLS

PROFESSIONALISM

EVALUATION SKILLS
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KNOWLEDGE

INTERPERSONAL SKILLS

PROFESSIONALISM

EVALUATION SKILLS

ONLINE ASSESSMENT

Leaders must 
be close 
enough to 
relate to others, 
but far enough 
ahead to 
motivate them.

- John Maxwell

KNOWLEDGE

Effective Before and After School Program Practices
•	 Recognize and articulate the components of a balanced, 

comprehensive and consistent quality program

•	 Understand the practical use of data and evaluation in order 
to provide ongoing assessments to program design and 
implementation

•	 Recognize and support effective and strategic communication 
between key stakeholders (i.e. teachers, families, youth, community) 
in order to identify and respond to program needs

•	 Understand how program providers utilize student ideas and 
opinions to shape program design including student recruitment 
and retention

Youth Development Principles
•	 Understand the stages of child and youth development that support 

youth centered & age appropriate activities

•	 Recognize Developmental Assets model that promotes healthy 
adult-child relationships for the whole child 

•	 Knowledgable about current trends and issues affecting youth and 
the importance of real world experiences that promote healthy life 
skills 

•	 Recognize authentic opportunities that empower youth to lead 
projects and initiatives

Before and After School Organizational and Management
•	 Understand key strategies to messaging and marketing of a 

program’s core values in order to achieve sustainable fund 
development opportunities

•	 Understand the varied data collection methods and able to identify 
operational practices that support a continuous improvement cycle 

•	 Aware of staff recruitment, screening and selection best practices

•	 Knowledgeable about strategic, organizational and professional 
development plans

School Setting and Skills to Improve Alignment
•	 Understand how to link relevant school data to promote a quality 

program and student achievement

•	 Understand how to access and align after school program activities 
with those of the school day

•	 Knowledgeable about how to intentionally integrate Common Core 
State Standards into activity and program planning 

•	 Understand principles of collaboration to support leveraging key 
school, community and after school leaders to maximize resources 

•	 Understand school’s instructional language and the language 
of after school and is able to articulate a mutual and coherent 
message

http://asapconnect.org/foundational-competency-knowledge
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INTERPERSONAL 
SKILLS

KNOWLEDGE

PROFESSIONALISM

EVALUATION SKILLS

INTERPERSONAL SKILLS

Leadership is lifting a 
person’s vision to higher 

sights, the raising of a 
person’s performance to 

a higher standard, the 
building of a personality 

beyond its normal 
limitations.

- Peter Drucker

Relationship Building
•	 Listen attentively with empathy for an honest, open exchange and 

dialogue

•	 Respect the knowledge and expertise of audience  

•	 Is comfortable to share authentically 

•	 Establishes trust by following up and through after initial support

Cultural Competency
•	 Knowledgeable about oneself (and the factors that shape world 

views)

•	 Informed about social and diversity issues 

•	 Understands the norms and mores of the group to which he/she is 
providing TA 

•	 Comfortable in his/her own skin and with being the “other”

Effective Communication
•	 Exhibit communication styles (verbal and non-verbal) that are 

effective in various settings

•	 Relevant and succinct 

•	 Able to communicate content with clarity 

•	 Able to communicate across various mediums 

Asset-Based Collaboration
•	 Understand that collaboration is a continuum 

•	 Identify and connect best practices, people and resources  

•	 Able to network 

•	 Instill optimism and inspiration 

•	 Resourceful and innovative 

ONLINE ASSESSMENT

http://asapconnect.org/foundational-competency-interpersonalskills
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PROFESSIONALISM

KNOWLEDGE

INTERPERSONAL SKILLS

PROFESSIONALISM

EVALUATION SKILLS

Responsible and Accountable for Service Delivery, Quality, 
Content, Implementation and Follow Up
•	 Formulate a strategic and intentional plan

•	 Identify and articulate client’s mission and vision

•	 Implement a successful culmination

Model Ongoing Learning, Professional Growth and 
Continuous Improvement 
•	 Promote a culture of learning and continuous research

•	 Leverage communities for growth and development 

•	 Identify trends and current educational and professional challenges 

•	 Skillfully apply technology to sharpen craft 

Model Ethical and Professional Behavior and Presentation 
(please refer to ASAPconnect’s TA Code of Ethics)

•	 Credit materials and research accurately

•	 Credible, conscious and transparent in services offered 

•	 Operate with integrity

Winners get 
to the top and 
turn around to 
see those they 
have defeated. 
Leaders get to 
the top and turn 
around to help 
others achieve the 
same. 

- Dan Churches

ONLINE ASSESSMENT

http://asapconnect.org/foundational-competency-professionalism
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KNOWLEDGE

PROFESSIONALISM

EVALUATION SKILLS

INTERPERSONAL SKILLS

Great leaders raise 
the aspirations of 

their followers; they 
make people more 

confident, energetic 
and enthusiastic. 

Such leaders make 
people embrace the 

adage: a plausible 
impossibility 

is better than 
a convincing 

possibility.

- Narayana Murphy

EVALUATION SKILLS

Assessment
•	 Analyze and communicate data

•	 Use tables, figures and maps to facilitate data driven dialogue

•	 Know the appropriate data to leverage

Continuous Improvement
•	 Use data to inform action

•	 Set clear, attainable, measurable and time-limited goals

•	 Create a system of regular and timely feedback

Assessing Needs of Site and Program
•	 Incorporate multiple sources of information and/or data (interviews, 

focus groups, surveys, observation, document review)

•	 Consider organizational infrastructure, staffing, professional 
development, curriculum and design, and point of service delivery ONLINE ASSESSMENT

http://asapconnect.org/foundational-competency-evaluationskills
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CORE 
TECHNICAL ASSISTANCE
STRATEGIES 

TRAINING 

COACHING

CONSULTING

MENTORING

BROKERING OF RESOURCES
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TRAINING

COACHING

CONSULTING

MENTORING

BROKERING OF
RESOURCES

You cannot be a 
leader, and ask 

other people to 
follow you, unless 
you know how to 

follow, too. 

- Sam Rayburn

TRAINING

Training Delivery Methods
•	 Utilize and/or incorporate relevant and research based content 

knowledge and skills

•	 Assess program/participant goals and align them with the training 
objectives

•	 Incorporate a variety of training materials and interactive tools 
appropriate to the content and audience

•	 Understand and apply the principles of adult learning

•	 Implement strategies and methods for engaging multiple learning 
styles

•	 Throughout training, adapt to participant knowledge, needs and 
expectations

•	 Create a physically and emotionally safe environment which 
optimizes learning

•	 Deliver effective and dynamic presentations which engage the 
audience

•	 Assess and manage group dynamics

•	 Facilitate and organize activities or processes effectively

•	 Develop organized agendas and monitor pacing to achieve learning 
outcomes

•	 Evaluate the impact of training and utilize feedback as a means to 
improve

•	 Provide tools and/or strategies to participants to enable them to 
translate training content into practice

Definition:  Teaching and providing learning opportunities to build skills and 
knowledge based on specific, well-defined objectives.

ONLINE ASSESSMENT

http://asapconnect.org/ta-strategy-training
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Never tell 
people how to 
do things. Tell 
them what to 
do and they 
will surprise 
you with their 
ingenuity.

- George Patton

Build a Partnership
•	 Approach the coaching relationship as a partnership with mutual 

respect and positive relationship building skills

•	 Increase familiarity with program and staff through observation, 
conversation and data collection

Effective Communication
•	 Establish and uphold realistic and consistent expectations for the 

coaching relationship

•	 Provide specific, honest and non-judgmental feedback

On-Going Skill Development
•	 Assess individual or group skills and knowledge using an asset-

based approach of reviewing strengths and challenges

•	 Develop a plan in partnership with individual/group to set specific 
strategies for achievable goals and outcomes

•	 Collaboratively acknowledge successes and identify barriers to 
achieving goals

•	 Model or teach specific skills or practice that can be immediately 
applied by individual/group regardless of experience level

•	 Provide ongoing support for the application of skills and the 
integration of processes into daily practice in partnership with 
individual/group

•	 Demonstrate flexibility by providing a variety of strategies and 
techniques in skill development to address different learning styles

•	 Share professional development opportunities or resources 
available to individual/group

Commitment to Quality
•	 Demonstrate effective time management and maintain necessary 

records

•	 Demonstrate a commitment to the practice of coaching through 
own continued personal and professional growth

COACHING
Definition: Working in collaboration with an individual or small group to develop 
specific skills that improve work performance.

TRAINING

COACHING

CONSULTING

MENTORING

BROKERING OF
RESOURCES

ONLINE ASSESSMENT

http://asapconnect.org/ta-strategy-coaching
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TRAINING

COACHING

CONSULTING

MENTORING

BROKERING OF
RESOURCES

A leader is best 
when people barely 
know that he exists.

- Witter Bynner

CONSULTING

Relationship Building
•	 Work effectively with a diverse group of people, identifying 

common interests and goals

•	 Set realistic expectations and responsibilities while defining and 
clarifying roles

Skills, Knowledge and Abilities
•	 Provide relevant knowledge, skills or resources in specific area of 

focus

•	 Demonstrate the ability to meet the changing needs of the client

•	 Demonstrate knowledge of how organizations and/or systems are 
structured, as relevant to identified needs

•	 Understand the impact of the issue on the work environment, on the 
performance of the staff, and on the consumer of the services

Processes and Practices with Clients
•	 Identify needs based on conversations with clients or use of 

assessment tools

•	 Develop a workplan with client based on identified needs, including 
clearly defined steps, timelines, and measurable outcomes

•	 Facilitate continuous learning through sharing, joint problem 
solving, and developing partnerships

•	 Track progress of process through documentation and 
communication with client

•	 Assess effectiveness of the process, identify challenges and barriers, 
and make recommendations for adjustments as needed

•	 Build client’s self-sufficiency or capacity to continually improve and 
manage organizational change

Definition:  Working in collaboration with a program, focusing on organizational 
and programmatic issues or needs.

ONLINE ASSESSMENT

http://asapconnect.org/ta-strategy-consulting
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When ideas fail, 
words come in 
very handy.

- Johann 
Wolfgang von 
Goethe

Relationship Building 
•	 Develop a reciprocal relationship with mentee through sharing 

experiences and exploring expectations

•	 Build upon the mentee’s abilities and contributions through 
acknowledgement and constructive feedback

•	 Create a safe environment for the development of trust and 
personal growth

Operations and Practices
•	 Guide mentee in development of goals and a plan for self-directed 

improvement

•	 Use your own knowledge and competence in a specific content area 
to help mentee acquire and apply new knowledge and skills

•	 Identify career or training opportunities within organization or field 
and help to “open doors” when possible

•	 Demonstrate flexibility in working with the changing needs of 
mentee’s program, time constraints, resources, and other issues

•	 Facilitate creative thinking and problem solving to address mentee 
needs

Professionalism
•	 Maintain confidentiality when sharing experiences, discussing issues, 

and solving problems

•	 Demonstrate a commitment to quality and continuous improvement 
of the mentorship relationship

•	 Follow-through on commitments in an appropriate and timely 
manner

MENTORING
Definition: A process whereby a less experienced person is provided guidance and 
advice for the purpose of personal and professional growth, through a mentor’s 
intentional or formal relationship.

TRAINING

COACHING

CONSULTING

MENTORING

BROKERING OF
RESOURCES

ONLINE ASSESSMENT

http://asapconnect.org/ta-strategy-mentoring
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Lorem ipsum dolor sit amet, consecte-
tur adipiscing elit. Ut aliquam mi vitae 
velit posuere mollis. Aliquam non felis in 
augue pulvinar venenatis nec ac nunc. 
Nam a risus eget turpis elementum eges

TRAINING

COACHING

CONSULTING

MENTORING

BROKERING OF 
RESOURCES

One of the tests of 
leadership is the 

ability to recognize 
a problem before 

it becomes an 
emergency.

- Arnold Glasgow

BROKERING OF 
RESOURCES

Make and Build Connections between Client and Resources
•	 Assess ability of program to utilize additional/new resources or 

strategies

•	 Connect resources to client

•	 Provide access to curriculum that is aligned to Common Core State 
Standards

•	 Provide access to various tools that support program quality and 
compliance

•	 Support programs in building and sustaining partnerships

•	 Share knowledge of local financial sources, in-kind sources and key 
sustainability strategies

Broker TA Using a Systematic and Collaborative Approach
•	 Identify and convene key after school stakeholders to leverage 

resources for programs

•	 Utilize principles of collaboration to facilitate partnerships with key 
after school stakeholders

•	 Identify and address common needs among programs to maximize 
resources and delivery of services

•	 Effectively manage time and resources when working with 
programs 

•	 Seek partnerships with a range of TA providers to leverage 
resources and provide comprehensive services

Definition:  Making up-to-date research, policy and relevant information available 
on the basis of identified need; creating a systematic or collaborative approach to 
managing technical assistance services that strengthens partnerships and leverages 
resources for programs. 

ONLINE ASSESSMENT

http://asapconnect.org/ta-strategy-brokeringresources
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FOUNDATIONAL COMPETENCY RUBRIC

TECHNICAL ASSISTANCE STRATEGY RUBRIC

For each foundational competency indicator and technical assistance strategy indicator, 
there are three assessment levels that indicate the depth to which each technical 
assistance provider needs to be effective.  The three levels offered are Awareness, 
Application and Mastery.  The pages to follow help to increase understanding of what 
skills and knowledge are needed in each of these levels.  In general, the levels are used as 
described below and are intended to be progressive from Awareness as the starting point 
and Mastery as the end point:

•	Awareness – TA providers have basic knowledge yet limited use of this practice;

•	Application – TA providers apply research-based best practices although there may 
be practices which could be improved; 

•	Mastery  - TA providers consistently use research-based best practices and serve as 
a model for others. The TA provider is able to teach and demonstrate best practice to 
others. 

Rubric definitions adapted from the California Core Competencies for Before and/
or After School Professionals, developed by the Technical Assistance for Program 
Effectiveness (TAPE) collaborative. 

APPENDIX
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KNOWLEDGE LEVELS

AWARENESS APPLICATION MASTERY

1.  Effective Before & After 
School Program Practices I recognize and 

understand the 
importance 

of a balanced, 
comprehensive and 
consistent program.

I can speak to the 
qualities of effective 

before and after school 
program practices 
and can facilitate 

effective and strategic 
communication 

between key 
stakeholders.

I am able to build the 
capacity of individuals 
to understand what the 

qualities of effective 
before and after school 

program practices 
are via the 5 technical 
assistance strategies.

2.  Youth Development 
Principles I understand and 

can explain the 
importance of 

youth development 
principles in before 

and after school 
programs.

I am able to articulate 
how programs should 

incorporate youth 
development principles 
into their programming 

and can provide 
examples.

I utilize more than 
one of the technical 
assistance strategies 

to ensure that the 
principles of youth 
development are 

integrated into program 
practices.

3.  Adult Learning Principles I am aware of adult 
learning principles 

and understand the 
need of utilizing them 

in my trainings and 
workshops.

I understand the 
value of adult learning 

principles and  
effectively incorporate 
them in my technical 
assistance delivery.

I ensure that adult 
learning principles are 

found and modeled 
when providing my 
technical assistance.

4.  Before and After 
School Organizational and 
Management Methods

I understand and can 
compare different 

organizational 
& management 
methods in the 

before & after school 
field.

I am able to examine 
different organizational 

and management 
methods and offer 
various solutions to 

after school program 
providers.

By utilizing one 
or more of the TA 

Strategies, I am able 
to build the capacity 

of individuals to 
assess the appropriate 

organizational and 
management method.

5.  School Setting and Skills to 
Improve Alignment I understand the 

importance and the 
best practices of 

school setting and 
alignment.

I am able to explain to 
stakeholders the key 
elements and skills to 

create a school setting 
that demonstrates 
alignment (via one 
or more of the TA 

strategies).

I utilize more than one 
of the TA strategies, 

and am able to 
build the capacity 
of stakeholders to 

critically engage the 
issue of school setting 

and alignment.

INTERPERSONAL 
SKILLS

LEVELS

AWARENESS APPLICATION MASTERY

1.  Relationship Building I understand the 
importance of 

having empathy 
and appreciation 

for my clients needs 
and interests.  I 

also have personal 
and  professional 

knowledge to respect  
the varied levels of 

capacity, knowledge, 
perspective and 

education.

I listen attentively and 
empathically before 
offering a solution.  I 
also feel comfortable 

to share authentically.  I 
avail myself for follow 

up and support.

I am able build trust 
with people and relate 
to different audiences 

(without trying to 
mimic them).  I am 

also confident enough 
to share out on my 
mistakes and “fail 

forwards”. 

C
O
M
P
E
T
E
N
C
Y
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INTERPERSONAL 
SKILLS

LEVELS

AWARENESS APPLICATION MASTERY

2.  Cultural Competency

I am self aware of 
the factors that 
have shaped my 

perspective.

In my communication 
and interaction 

with others, I am 
comfortable in my own 

skin as well as with 
being the “other”.

I understand the 
norms and mores 
of the groups that 

I am providing 
Technical Assistance 
to and  encourage 

authentic and 
relevant courageous 

conversations.  

3.  Asset-Based Collaboration
I understand the 
importance of 

networking and am 
able to identify best 

practices.

I utilize my 
resourcefulness and 
innovation to create 
spaces of sharing to 
connect people and 

resources.

I understand and 
articulate collaboration 

as a continuum to 
create opportunities 
that inspire others 
to collaborate and 

innovate.

4.  Effective Communication I understand the 
various ways to 

communicate (verbal 
and non-verbal) and 
the importance of 

presenting content in 
a clear and succinct 

manner.

I am able to read an 
audience, adjust my 

style effectively and use 
various communication 
techniques (ie. Story-
Telling, video, audio 

etc.).

I am able to distill and 
articulate complex 

ideas and concepts to 
an audience who, in 

turn, are able to walk 
away with my key 

points and message. 

PROFESSIONALISM LEVELS

AWARENESS APPLICATION MASTERY

1.  Responsible and Accountable 
for Service Delivery, Quality, 
Content, Implementation and 
Follow Up

I understand the 
importance of 

being responsible 
and accountable 

for service delivery, 
quality, content, 

implementation and 
follow up.

I am able to 
demonstrate and give 
examples in reference 
to the quality, content 
and follow up of my 

work with stakeholders.

I am able build the 
capacity of my 

stakeholders so they 
can build systems that 

support responsible 
and accountable TA 

providers.

2.  Model Ongoing Learning, 
Professional Growth and 
Continuous Improvement

I understand the 
importance of 

continually investing 
in myself so that I 

may grow personally 
and professionally.

In order to build my 
own professional 

capacity I have and 
use a professional 

development plan, that 
includes trainings and 

research

I build and participate 
in diverse professional 

networks where 
we share and offer 

suggestions to each 
others professional 
development plans.

3.  Model Ethical and 
Professional Behavior 
and Presentation (uphold 
ASAPconnect’s TA Code of 
Ethics: see page 32)

I understand the 
importance of 

being ethical and 
professional when 

providing TA.

When providing 
technical assistance, 

I operate with 
integrity respecting 

the intellectual 
property and work 

of my colleagues by 
appropriately citing 

their research, materials 
and/or contributions to 

the field.

I consistently model 
ethical and professional 

behavior that builds 
the capacity of 

my stakeholders, 
creating a culture of 
professionalism and 

integrity.

C
O
M
P
E
T
E
N
C
Y
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EVALUATION SKILLS LEVELS

AWARENESS APPLICATION MASTERY

1.  Assessment
I understand the 
importance of 
analyzing and 

communicating data. 

I am able to analyze 
and communicate the 
use of data and give 
examples in tables, 
figures and maps.

I am able to engage 
and build the capacity 

of participants by 
visually communicating 
the appropriate data in 
order to facilitate data 

driven dialogues.

2.  Continuous Improvement
I understand the 

importance of using 
data to inform action 

in order to set and 
regularly check in on 

goals.

I am able to create 
systems that utilizes 

data in order to inform 
action and provide 
timely feedback.

I am able to build 
the capacity of my 
stakeholders  by 

setting clear, attainable, 
measurable and time-
limited goals as well 

as a system for regular 
and timely feedback.

3.  Assessing Needs of Site and 
Program

I understand the 
importance of using 
data in assessing the 

needs of sites and 
programs.

I understand and am 
able to use multiple 
sources of data in 

assessing the needs of 
sites and/or programs.

I utilize multiple 
sources of data and 

take into consideration 
organizational 
infrastructure, 

staffing, professional 
development, 

curriculum and design 
and point of service 

delivery when assessing 
the needs of sites and/

or programs.
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TRAINING LEVELS

AWARENESS APPLICATION MASTERY

TRAINING DELIVERY METHODS

1.  Utilize and/or incorporate 
relevant and research based 
content knowledge and skills. Training content 

addresses a general 
audience and broadly 

makes reference 
to research-based 

concepts.

Training topic is 
relevant to the specific 
audience for which it is 
intended and links to 
promising practices in 

the field.

Training content is 
customized to address 

the participant’s 
knowledge/skill level, 

program context, and is 
culturally relevant.

Training appropriately 
incorporates current 

research and best 
practices for the chosen 

topic and audience.

2.  Assess program/participant 
goals and align them with 
training objectives. Gather general 

knowledge about 
what a given target 

audience
needs regarding a 

training topic.

Gather input from key 
program contact prior 
to training regarding 

the skills & knowledge 
the target audience 

has in a training topic 
or practice.

Prior to training, assess 
the prior knowledge 

and skills of the target 
audience, utilizing a 

needs assessment. Align 
training objectives with 

needs to address gaps in 
key skills and knowledge 

around a topic.

3.  Incorporate a variety 
of training materials and 
interactive tools appropriate to 
the content and audience.

Deliver training using 
materials, tools and 

resources.

Integrate handouts, 
video, images and 

activities appropriate 
for audience and 

training.

Utilize various forms of 
activities, handouts and 

technology that can 
be shared and applied 

immediately.

4.  Understand and apply the 
principles of adult learning. Aware of the 

principles of adult 
learning and how 

they apply to 
audience. 

Support participants 
in finding relevance 
in topic and sharing 

experiences and best 
practices throughout 

session.

Draw upon participants’ 
experience and integrate 

time for sharing 
promising practices and 
fostering peer coaching 

focused on reflection and 
application.

5.  Implement strategies and 
methods for engaging multiple 
learning styles.

Implement training 
relying on one 

method such as a 
lecture.

Implement training 
integrating two or 

more learning styles 
such as verbal/

linguistic and visual.

Implement highly 
experiential and 

interactive training that 
engages a range of 

learning styles, including 
opportunities to practice 

a skill.

6.  Throughout training, adapt 
to participant knowledge, 
needs and expectations.

Deliver prepared 
training without 
checking in on 

expectations or prior 
knowledge.

Ask for expectations 
at beginning of session 
and utilize input from 
participants to adapt 

training.

Assess and align 
program/participant 

knowledge & needs with 
the training objectives. 

Check for relevance 
during training and adjust 

on the spot as needed. 
Conduct post-evaluation.

7.  Create a physically and 
emotionally safe environment 
which optimizes learning. Offer group norms 

and understand the 
physical, cultural 
and experiential 

differences within 
the group. Physical 
environment meets 

the needs of the 
trainer.

Partner with group to 
create norms.  Physical 

space is adjusted 
as needed. Some 

accommodations are 
made to adapt to 

participant differences. 

Develop an environment 
that encourages 

learning, builds rapport 
and accommodates 
physical, cultural and 

experiential differences 
within the group. 

Seek understanding 
of participant needs 
in advance and make 

accommodations.  
Promote self-monitoring 

of group norms.
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TRAINING LEVELS

AWARENESS APPLICATION MASTERY

TRAINING DELIVERY METHODS

8.  Deliver effective & dynamic 
presentations which engage the 
audience.

Focus on content 
more than delivery; 

there is some 
vocal variety and 
expressiveness; 
Directions are 

general and require 
clarification.

Communicate with an 
engaging presence, 

relate effectively 
with participants and 

provide clear and 
detailed directions.

Engage group with 
dynamic presence 
utilizing physical 
expression, vocal 

variety and connection 
to the audience.

9.  Assess and manage group 
dynamics.

Primary effort is to 
focus on training 

content; when issues 
within the group 

arise they are simply 
acknowledged.

Respond to group 
synergy and adapt 
delivery as needed.

Continually assess and 
manage group synergy 
to ensure group issues 
are addressed and full 
group engagement is 

sustained.

10.  Facilitate and organize 
activities or processes 
effectively. 

Ensure group 
understands training 
processes and invite 

some input.

Effectively facilitate 
group conversations 

and activities, inviting 
members to reflect, 
question and clarify 

their thoughts.

Adapt processes as 
needed to support 

learning and sustain 
learner motivation and 

engagement.

11.  Develop organized agendas 
and monitor pacing to achieve 
learning outcomes.

Develop agenda and 
outcomes based on 
key training themes 
and deliver agenda 

according to set 
timeline.

Develop agenda linked 
to participant needs 

assessment, check for 
understanding and 

adjust training to focus 
on most critical needs.

Modify agenda and 
pace as needed 

and conduct a final 
participant assessment 
to ensure participants 

have achieved 
measurable learning 

outcomes.

12.  Evaluate the impact of 
training and utilize feedback as 
a means to improve.

Conduct a training 
evaluation to gauge 
whether participants 
are satisfied with the 

training.

Administer evaluation 
tools linked to 

measurable training 
outcomes; review 

data to make simple 
adjustments to training 

design.

Evaluate training and 
pro-actively strengthen 
training design, content 

or skills of trainer.

13.  Provide tools and/or 
strategies to participants 
to enable them to translate 
training content into practice.

Training is focused on 
delivering information 

and mentions ideas 
for post-training 
implementation.

Training encourages 
application and sets 
aside time to discuss 

next steps and 
strategies.

Training provides tools 
and time to discuss how 
to transfer learning and 
inspires commitment to 
integrating practice into 

daily work.
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COACHING LEVELS

AWARENESS APPLICATION MASTERY

BUILD A PARTNERSHIP

1.  Approach the coaching 
relationship as a partnership 
with mutual respect and 
positive relationship building 
skills. 

Put forth some 
attention to building 
rapport. Assume the 
role of the expert in 

the relationship.

Intentionally build a 
professional rapport 

that establishes a 
safe environment for 
sharing challenges; is 

able to name the power 
differential.

Build a collaborative 
relationship with 
the coachee by 

modeling respect and 
encouraging self-

efficacy. 

2.  Increase familiarity with 
program and staff through 
observation, conversation and 
data collection.

Engage in limited 
data collection about 
program participants 
and context, such as 
speaking to program 

leadership about 
program needs.  

Gather and review data 
from several sources 
ahead of meeting in 
order to have a basic 
understanding of the 

program.

Continually gather 
data, (ex: observations, 

interviews with key 
contacts, etc.); and 
continue to refine 

analysis in collaboration 
with coachee.

EFFECTIVE COMMUNICATION
3.  Establish and uphold realistic 
and consistent expectations for 
the coaching relationship. 

Provide general 
expectations for the 

coachee at beginning 
of process.

Facilitate a 
collaborative process 
to explicitly name and 

uphold agreements and 
expectations. 

Continually revisit and 
adjust agreements 
and expectations 

throughout  
partnership.

4.  Provide specific, honest and 
non-judgmental feedback.

Provide evaluative 
feedback focused 

on gaps at a general 
level. 

Give specific value-
neutral feedback 
that addresses 

both strengths and 
challenges.

Is able to accurately 
reflect content in such 
a way that the coachee 
has a sense of “being 

heard”.

Give courageous 
feedback without 
blame  to address 

coachee’s gaps and 
build upon coachee’s 

strengths. 
Provide ongoing 
input to support 

and champion new 
behaviors and actions.

ONGOING SKILL DEVELOPMENT

5.  Assess individual or group 
skills and knowledge using 
an asset-based approach 
of reviewing strengths and 
challenges.

Gather and rely upon 
limited information 
to assess skills or 

interpret data about 
individual or group.

Determine assessment 
tool(s) best suited for 

the coachee and review 
it with the coachee 

to gain agreement on 
areas that are in need 

of strengthening.

Build the capacity 
of the individual or 

group to utilize self-
assessment tools 

toward leveraging their 
talents and embracing 
new areas of growth.

6.  Develop a plan in 
partnership with individual/
group to set specific strategies 
for achievable goals & 
outcomes.

Plan is led by coach, 
and consists of goals 
which are generally 

defined.

A clear plan of 
action is co-created 
with concrete goals, 
linked to measurable 
outcomes including 

strategies for 
achievement.

A well-defined plan 
with achievable goals, 
measurable outcomes 

and strategies is 
established and co-
created by coach 
and coachee to 

ensure sustainable 
implementation and 
ongoing reflection. 

Each coaching session 
will inform subsequent 

sessions to keep on 
pace for successful goal 

achievement. 
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COACHING LEVELS

AWARENESS APPLICATION MASTERY

ONGOING SKILL DEVELOPMENT

7.  Collaboratively acknowledge 
successes and identify barriers 
to achieve goals. Address challenges 

or obstacles as 
they arise, utilizing 
common strategies.

Intentionally 
acknowledge successes 

and systematically 
address challenges.  A 
variety of strategies is 

discussed with coachee.

Take the time to 
celebrate the coachee’s 
successes and efforts. 

Build capacity of 
coachee to develop 

sustainable strategies 
to institutionalize 

practice.

8.  Model or teach specific 
skills or practice that can 
be immediately applied by 
individual/group regardless of 
experience level.

Has some ability 
to model concrete 
skills and/or basic 

practices to support 
coachee in new 

skill development.  
Comfort level is 

limited to supporting 
individuals at a 

specific experience 
level.  

Is able to create a 
safe and structured 

environment where a 
range of concrete skills 

and best practices 
are modeled. Provide 

coachee time and 
opportunity for guided 

practice to build 
confidence. 

Has a well developed 
repertoire of specific 
skills and can easily 

model and teach them 
to a new or veteran 

staff.  Promote active 
experimentation and 

self-discovery through 
independent practice. 

9.  Provide ongoing support for 
the application of skills and the 
integration of processes into 
daily practice in partnership 
with individual/group.

Aware of what 
coachee needs to 

do and encourages 
individual or group 
to integrate skills or 
strategies into job.

Brainstorm and assist 
the coachee to develop 

and implement an 
action plan for applying 
skills into daily practice. 

Check in regularly with 
coachee to assess 

progress and review 
plans as skills are 

strengthened.
Support adjustments 
as warranted by the 

coaching process and 
by changes in the 

situation.

10.  Demonstrate flexibility 
in providing a variety of 
strategies and techniques in 
skill development to address 
different learning styles.

Aware of a range of 
techniques to address 
styles, relying heavily 
on  several strategies 
or modalities when 

addressing coachee.

Has expertise to 
readily deliver a 

variety of research-
based strategies and 
techniques that are 

responsive to different 
learning styles.

Able to change 
techniques in the 

moment as needed 
to adapt to learning 
challenges that arise 

during coaching. 

11.  Share professional 
development opportunities 
or resources available to 
individual/group.

Aware of some 
professional 
development 

opportunities and 
shares regardless of 

the level of relevancy.

Is knowledgeable about 
a variety of professional 

development 
opportunities and/or 

resources and partners 
with coachee to 

assess those which are 
relevant.

Build the capacity 
of the coachee to 

identify and assess new 
resources based on 

quality, accessibility and 
appropriateness.

COMMITMENT TO QUALITY
12.  Demonstrate effective time 
management and maintain 
necessary records.

Able to manage time 
and communicate 

proactively.  Maintain 
confidentiality and 
effective records.

Responsive to 
coachee’s time.  

Establish a system 
for documentation 
and record keeping. 

Produce a summative 
report at the end of the 
coaching relationship.

Effectively prepare, 
organize and review 

coaching session 
documentation which 
is both insightful and 

reflective. 
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COACHING LEVELS

AWARENESS APPLICATION MASTERY

COMMITMENT TO QUALITY

13.  Demonstrate a commitment 
to the practice of coaching 
through own continued 
personal and professional 
growth.

Recognize that 
personal and 
professional 

development are 
interdependent and 
commit to ongoing 

personal and 
professional growth. 

Create process to 
collect feedback 

from the coachee. 
Engage in reflection 
and develop a plan 

for own professional 
development.  Create 

process to collect 
feedback from the 
coachee. Engage 
in reflection and 

develop a plan for 
own professional 

development.

Establish and document 
milestones on the path 

toward professional 
goal attainment.  

CONSULTING LEVELS

AWARENESS APPLICATION MASTERY

RELATIONSHIP BUILDING

1.  Work effectively with a 
diverse group of people, 
identifying common interests 
and goals.

Establish group 
work process, 
creating group 

norms to promote 
cohesiveness. 

Facilitate consensus 
building process to 
identify common 

interests and goals.

Proactively address 
challenging group 
dynamics to create 
a positive culture of  

shared communication, 
ensuring common goals 

are established.

2.  Set realistic expectations 
and responsibilities while 
defining and clarifying roles. Provide general 

expectations for how 
the consultant and 
team members will 

work together.

Facilitate a 
collaborative process 

to explicitly define 
and agree upon the 

expectations, roles and 
responsibilities of both 

parties. 

Continually 
revisit and adjust 

expectations, roles 
and responsibilities to 
ensure leadership and 

ownership over the 
change process is held 

by the organization.

SKILLS, KNOWLEDGE AND ABILITIES
3.  Provide relevant knowledge, 
skills or resources in specific 
area of focus.

Has some knowledge 
of client’s area of 

need, yet provides 
limited analysis and 

resources.

Has strong knowledge 
base and is able to 
analyze a particular 
area, offering sound 
solutions and two or 

more resources.

Has extensive 
knowledge, is able to 
analyze a particular 

area, offer solutions and 
build client’s capacity 
to access a variety of 

resources.  

4.  Demonstrate the ability to 
meet the changing needs of the 
client.

Understand that a 
client’s needs are 

dynamic, yet
has a limited ability to 

adapt.

Flexible in approach, 
offering alternative 
solutions in order to 

meet changing needs 
of client.

Listen and empathize 
to the dynamic needs 
of client; partner with 

the client to proactively 
identify alternative 

approaches to client’s 
changing needs.

5.  Demonstrate knowledge 
of how organizations and/
or systems are structured, as 
relevant to identified needs.

Has a general 
knowledge of the 

various organizational 
structures/systems 
(e.g. community based 
organizations, school 

districts, county offices 
of education).

Knowledgeable about 
client’s organizational 

structures/systems and
works with client to 

address key challenges.

Use knowledge of 
client’s organizational 
structures/systems to 

address key challenges 
for meaningful impact.
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CONSULTING LEVELS

AWARENESS APPLICATION MASTERY

SKILLS, KNOWLEDGE AND ABILITIES

6.  Understand the impact 
of the issue on the work 
environment, on the 
performance of the staff, 
and on the consumer of the 
services.

Has general 
knowledge of the 
scope and current 

impact the issue may 
have on the program 
culture, staff or the 

consumer of the 
service.

Offer solutions and 
gauge the possible 
impact on program 

culture, staff and/or the 
consumer.

Build capacity to 
partner with key 

internal and/or external 
stakeholders to 

implement sustainable 
solutions that positively 
impact program culture, 
staff, and/or consumer. 

PROCESSES AND PRACTICES WITH CLIENTS

7.  Identify needs based on 
conversations with clients or 
use of assessment tools.

Gather information 
on the programmatic 

or organizational 
issue utilizing one 

source of data.

Utilize two or 
more sources of 

data involving key 
stakeholders to identify 
and prioritize key areas 

of need.

Partner with a range of 
stakeholders to develop 
a process for gathering 

ongoing input that 
identifies core 

symptoms and possible 
barriers to addressing 
organizational issues.

8.  Develop a workplan with 
client based on identified 
needs, including clearly defined 
steps, timeline, and measurable 
outcomes.

Develop work plans 
based on client’s 

needs which include 
outcomes, though not 

clearly measurable.

Work collaboratively 
with client to develop 

work plan and 
ensure outcomes are 
clearly defined and 

measurable, with steps 
and timeline.

Build client’s capacity 
to match identified 
needs with clearly 

defined steps, 
achievable timelines 

and measurable 
outcomes.

9.  Facilitate continuous 
learning through sharing, 
joint problem solving, and 
developing partnerships.

Has general 
knowledge of 

facilitation strategies 
that promote 
data sharing, 

problem solving 
and partnership 
development.

Partner with client 
to identify critical 
resources/data to 

share, to identify key 
stakeholders and co-
facilitate a discussion 
about how to use this 
data to collaboratively 

engage in problem 
solving.

Build client’s capacity 
to proactively identify 
critical resources/data 

to  share  with key 
stakeholders, and use 
data to facilitate joint 

problem solving.

10.  Track progress of process 
through documentation and 
communication with client. Establish systems 

and  tools to monitor 
ongoing efforts and 

communication.

Establish a  system 
and timeline for on-

going documentation 
and communication, 
encouraging client to 
set measurable goals.

Use an on-going 
effective system of 
documentation and 
communication to 

ensure each session 
informs and builds 

toward a measurable 
goal. 

11.  Assess effectiveness of the 
process, identify challenges 
and barriers, and make 
suggestions/recommendations 
for adjustments as needed.

Gather input on an 
informal basis to 

determine if process 
is proceeding as 

planned.

Institute a formalized 
process for evaluating 
ongoing effectiveness 

of process and 
identification of 

barriers.

Renegotiate roles and 
adjust plans or process 
to address barriers and 
to ensure work plan is 

successful.

12.  Build client’s self-sufficiency 
or capacity to continually 
improve and manage 
organizational change.

Build understanding 
for importance 
of continuous 

improvement and 
facilitate buy-in for a 

process.

Partner with 
organization to 

design continuous 
improvement processes 

and manage ongoing 
organizational change.

Build client’s capacity 
to identify internal 

champions and build 
them to assume “results 
oriented role”; Maintain 

influence and ability 
to manage and sustain 
organizational change.
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MENTORING LEVELS

AWARENESS APPLICATION MASTERY

RELATIONSHIP BUILDING

1.  Develop a reciprocal 
relationship with mentee 
through sharing experiences 
and exploring expectations.

Build rapport by 
sharing information 
about professional 

and personal 
experiences and 

begin to establish 
trust.

Recognize and engage 
in conversations about 
the interdependence 

of personal and 
professional growth.  

Demonstrate openness 
as well as authenticity 

and meet mentee 
where he/she is.

Openly share 
experiences and 

expectations. Honor 
mentee’s interests/

needs and commit to 
being a guide by the 

side.

2.  Build upon the mentee’s 
abilities and contributions 
through acknowledgement and 
constructive feedback.

Knowledgeable about 
mentee’s abilities 

and able to respond 
with constructive 

feedback. 

Knowledgeable about 
mentee’s abilities and 
able to acknowledge 

and provide 
constructive feedback 

and strategies for 
growth.

Build the capacity of 
the mentee to self 

reflect and honestly 
review own abilities and 

contributions.

3.  Create a safe environment 
for the development of trust 
and personal growth. 

Establish an 
emotionally 

safe space by 
modeling honest 

communication and 
respect.

Partner with mentee to 
establish agreements 

that will create 
healthy boundaries 

and promote honest 
communication.

Able to maintain 
healthy environment 
regardless of topic, 
space or change in 

relationship.

OPERATIONS AND PRACTICES

4.  Guide mentee in 
development of goals and 
a plan for self-directed 
improvement.

Engage in limited 
efforts to assist 

mentee in developing 
clear, meaningful and 

achievable goals.

Assist mentee to 
identify concrete 

goals, create an action 
plan and establish 

benchmarks to measure 
and manage progress.

Create mutually agreed 
upon performance 

agreements, based on 
goals and expectations, 

that create a solid 
plan for self-directed 

improvement.

5.  Use your own knowledge 
and competence in a specific 
content area to help mentee 
acquire and apply new 
knowledge and skills.

Self-assess personal 
content expertise and 
make mentee aware 

of expertise.

Utilize known 
expertise to build 

mentee’s personal and 
professional  growth 

and help him/her 
acquire and apply new 

skills.

Develop mentee’s 
capacity to 

independently apply 
new content and skills.

6.  Identify career or 
training opportunities within 
organization or field and help 
to “open doors” when possible.

Knowledgeable 
about available 

career or training 
opportunities, as 

well as the mentee’s 
expertise and 

abilities.

Knowledgeable about 
career and training 

opportunities, matching 
these with mentee’s 

expertise and abilities.

Knowledgeable about 
a wide variety of 

career and training 
opportunities and 

enthusiastically opens 
doors for mentee.

7.  Demonstrate flexibility in 
working with the changing 
needs of mentee’s program, 
time constraints, resources, and 
other issues.

Understand the 
impact of resource 
constraints and the 
need for flexibility.

Demonstrate flexibility 
in working with the 

mentee and his/
her program; make 

adjustments as 
necessary to meet 

mentee’s interests and 
needs.

Assist mentee in 
proactively problem 
solving to address 
changing needs.
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MENTORING LEVELS

AWARENESS APPLICATION MASTERY

OPERATIONS AND PRACTICE

8.  Facilitate creative thinking 
and problem solving to address 
mentee needs.

Take the lead in 
facilitating creative 

thinking and problem 
solving processes.

Encourage mentee 
to take the lead in 

generating ideas and 
addressing problems 
during conversations.

Gradually transfer 
responsibility for 

creative thinking and 
problem solving to 

mentee; offer feedback 
about ideas.

PROFESSIONALISM

9.  Maintain confidentiality 
when sharing experiences, 
discussing issues, and solving 
problems.

Understand 
the importance 
of maintaining 

confidentiality when 
mentoring.

Understand 
and maintain  

confidentiality; able to 
share some experiences 
and identify examples.

Honor confidentiality 
of mentee and previous 

clients while sharing 
specific experiences, 
discussing issues, and 

solving problems.

10.  Demonstrate a commitment 
to quality and continuous 
improvement of the mentorship 
relationship.

Knowledgeable 
about best practices 
for mentoring and 

assessment tools for 
reflecting on practice.

Utilize specific 
assessment tools and 
strategies to achieve 

mutually agreed upon 
benchmarks.

Measure and manage 
progress of continuous 
improvement to achieve 

a quality mentor/
mentee relationship.

11.  Follow-through on 
commitments in an appropriate 
and timely manner.

Make and keep plans 
and commitments as 

agreed. 

Establish a system to 
account for and track 

commitments.

Partner with mentee 
to hold each other 

mutually accountable 
for timely follow 

through.
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BROKERING OF 
RESOURCES

LEVELS

AWARENESS APPLICATION MASTERY

MAKE AND BUILD CONNECTIONS BETWEEN CLIENT AND RESOURCES

1.  Assess ability of program to 
utilize additional/new resources 
or strategies.

Assess program 
strengths, challenges 
and preparedness as 
it relates to utilization 

of new resources.

Partner with program 
to assess ability to 

utilize new resources or 
strategies.

Build capacity of 
program to self-assess 

its own ability to 
integrate new resources 

or strategies.

2.  Connect resources to client. Aware of the various 
resources available 

and share information 
with clients and 

general community.

Facilitate connection 
between the client 

and the resource and 
support alignment 

to ensure needs are 
addressed.

Build capacity of client 
to identify their own 

resources and
monitor the effective 

implementation of 
resources.

3.  Provide access to curriculum 
that is aligned to Common Core 
State Standards. Aware of Common 

Core State Standards 
and able to access 
vetted curriculum 

resources.

Intentionally connect 
curriculum resources 
to align with program 

needs.  Facilitate 
understanding of how 
to integrate Common 
Core State Standards 

into program activities.  

Build program level 
capacity to proactively 

identify appropriate 
curriculum, aligned 
with Common Core 

State Standards, and 
intentionally map those 
to structured and age 
appropriate activities.



30

ASAPconnect | FRAMEWORK FOR EFFECTIVE TECHNICAL ASSISTANCE DELIVERY V.2

BROKERING OF 
RESOURCES

LEVELS

AWARENESS APPLICATION MASTERY

MAKE AND BUILD CONNECTIONS BETWEEN CLIENT AND RESOURCES

4.  Provide access to various 
tools that support program 
quality and compliance.

Aware of where to 
access a range of 
program quality 
and compliance 

standards.

Facilitate understanding 
of how to utilize 
program quality 

tools and compliance 
resources.

Build program level 
capacity to utilize 
program quality 
and compliance 

tools to ensure both 
compliance and quality 
through a continuous 

improvement approach.

5.  Support programs in 
building and sustaining 
partnerships.

Aware of client needs 
and relevant potential 

partners.

Support programs to 
develop and implement 

a customized plan 
including

 identified needs, 
potential partners, roles 

and responsibilities. 

Build capacity of 
programs to proactively 

identify, build 
relationships with, and 

engage partners to 
meet program needs. 

Monitor the 
effectiveness and 
implementation of 

developed partnerships.

6.  Share knowledge of local 
financial, in-kind sources and 
key sustainability strategies.

Aware of client need 
for resources.

Aware of potential 
local, governmental, 
private and in-kind 
financial resources.

Support programs to 
develop and implement 

a customized 
sustainability plan 

that identifies needs 
and potential local, 

governmental, private 
and in-kind financial 

resources.  

Build capacity of 
programs to proactively 

identify financial and 
in-kind resources, 

formulate an “ask”, 
build a funding 

proposal, and sustain 
diversified funding.

BROKER TA USING A SYSTEMATIC AND COLLABORATIVE APPROACH
7.  Identify and convene key 
after school stakeholders 
to leverage resources for 
programs.

Aware of how 
potential stakeholders 
-- foundations, local 
institutions of higher 
learning, businesses,  

etc.-- can be 
leveraged to support 
TA needs of clients.

Identify stakeholders 
and build relationships 

with key contacts;
Conduct asset 

mapping, identifying 
potential resources, 

skills, knowledge 
offered by stakeholders; 

Connect key 
stakeholders to clients, 
initiating a relationship; 
i.e. introduce a funder 

to a program.

Build capacity of 
programs to routinely 

and proactively identify 
key stakeholders, 

building relationships 
and partnering with 

them to leverage 
resources which 

address program needs.

8.  Utilize principles of 
collaboration to facilitate 
partnerships with key after 
school stakeholders.

Understand principles 
of collaboration. 

Facilitate conversations 
to generate agreement 
on roles, expectations, 

timelines and 
collaboration.

Build capacity of 
programs to facilitate 
partnerships towards 

achieving the blending 
of resources for the 
benefit of programs. 

9.  Identify and address 
common needs among 
programs to maximize 
resources and delivery of 
services.

Aware of programs’ 
needs and common 

trends.

Identify common needs 
to leverage resources 

and services.

Analyze needs data to 
inform future support 

of programs, work 
plan, and brokering of 

resources.

S
T
R
A
T
E
G
Y
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BROKERING OF 
RESOURCES

LEVELS

AWARENESS APPLICATION MASTERY

BROKER TA USING A SYSTEMATIC AND COLLABORATIVE APPROACH

10.  Effectively manage time 
and resources when working 
with programs. Analyze data to 

identify programs 
with most critical 

needs.

Effectively manage 
time and resources 
to address critical 
program needs.

Implement a 
customized triage 

system that proactively 
identifies programs 

at greatest need, 
delegating resources to 
meet their immediate 

needs.

11.  Seek partnerships with 
a range of TA providers to 
leverage resources and provide 
comprehensive services.

Aware of all potential 
TA providers.
Familiar with 

ASAPconnect TA 
Provider Directory.

Able to vet TA 
providers and match 

skill sets with program 
needs.  Convene 

TA  providers and 
support collaborative 

efforts toward local TA 
delivery.

Develop a 
comprehensive 

strategic plan involving 
local TA Providers to 
partner and leverage 
resources to address 

trends across programs.

S
T
R
A
T
E
G
Y
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  c. I will disclose real and potential financial gains that may result  
      from the relationships. 
  d. I will utilize and modify previously created resources to save   
      costs to my client.
 2. I will give appropriate credit to individuals or organizations whose   
     work has influenced my work. 
  a. I understand and appropriately acknowledge the theory and   
     research that is at the basis of my work. 

 3. I present accurate information and explain the strengths and   
     limitations of my areas of expertise.

Technical 
Assistance 
ProvidersCode of Ethics

  a. I possess a deep understanding of the relevant subjects and the research 
      that supports them.
  b. I do not make unsubstantiated claims regarding my work or other    
      professional matters.
  c. I do not use my influence to limit critical thought or constructive dissent.
  d. I will inform clients of similar services available at no cost. 

III.Ensure Confidentiality 

 1. I establish and uphold appropriate boundaries and maintain the confidentiality of 
     my client, their employer and their organization. 

IV. Maintain Transparency

 1. I commit to an open dialogue to help build trust.
 2. I identify potential barriers to success and discuss options.
 3. I identify any conflicts; current or potential.

V. Maintain Respect

 1. I communicate thoughtfully and effectively, meeting my clients where they are.
 2. I listen attentively and am able to read between the lines; I clarify and respond    
     appropriately.
 3. I understand my client’s learning styles, unique culture and skills; I am able to adjust   
     accordingly.
 4. I create a welcoming, safe environment by treating my clients with respect, courtesy and  
     fairness.

Bibliography

Association for Child and Youth Care Practice (1995) Code of Ethics: Standards for Practice of 
North American Child and Youth Care Professionals. Milwaukee, WI. 

National Staff Development and training Association (2004) Code of Ethics for Training 
and Development Professionals in Human Services. Washington, DC 2004.
 
National AfterSchool Association (2009). Statement of Ethical Conduct for 
Afterschool Professionals. Boston, MA:National Afterschool Association.

National Staff Development Council (2012) Code of Ethics. Oxford, OH. www.afterschoolconnect.org

Code E
t
h
i
c
s

ofTechnical 
Assistance 
Providers

The responsibility to intentionally choose what is right, moral and just in practice 
and in principle. 1

Why Ethical Standards for Technical Assistance Providers
Technical Assistance 2 (TA) Providers are a primary resource for out-of-school 
time staff for professional development, program enhancement and compliance 
support. At the core of this supportive role is strong relationships and adherence 
to ethical standards that inspire public confidence and trust in the out-of-school 
time profession. 
Individually, we must recognize that our personal values, opinions and biases 
can affect our professional judgment.  As such, the following standards serve as 
a guide towards balancing these with our drive to achieve what is right, moral 
and just in our daily practice.

I.Ensure Accountability

 1. I commit to supporting programs to achieve their goals and    
     subsequently strive to match appropriate strategies to their goals.

 2. I honor my commitments made to the client and their organization by 
     delivering services as promised and following through in a timely   
     manner.

 3. I commit to my own professional development to ensure competent  
     service.

 4. I commit to ensure my time and resources reflect both fairness and   
     the needs of my multiple clients. 

 5. I communicate proactively and openly to address changes and   
     challenges.

II . Uphold Honesty And Integrity

 1. I conduct myself in a manner that avoids the appearance of and/or   
     actual conflict of interest. Examples may include:
  a. I discuss and negotiate all fees, terms, and deliverables prior 
      to beginning work. 
  b. I do not accept any compensation, gratuities, or favors that   
          may directly or indirectly affect my judgment about 
      contracting for services.
  

What Is Ethics ?

?

1 National Afterschool Association, Code of Ethics, January 2009
2 TA means ongoing support services driven by the needs of the field to create effective and quality before and after school programs.

www.afterschoolconnect.org
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  c. I will disclose real and potential financial gains that may result  
      from the relationships. 
  d. I will utilize and modify previously created resources to save   
      costs to my client.
 2. I will give appropriate credit to individuals or organizations whose   
     work has influenced my work. 
  a. I understand and appropriately acknowledge the theory and   
     research that is at the basis of my work. 

 3. I present accurate information and explain the strengths and   
     limitations of my areas of expertise.

Technical 
Assistance 
ProvidersCode of Ethics

  a. I possess a deep understanding of the relevant subjects and the research 
      that supports them.
  b. I do not make unsubstantiated claims regarding my work or other    
      professional matters.
  c. I do not use my influence to limit critical thought or constructive dissent.
  d. I will inform clients of similar services available at no cost. 

III.Ensure Confidentiality 

 1. I establish and uphold appropriate boundaries and maintain the confidentiality of 
     my client, their employer and their organization. 

IV. Maintain Transparency

 1. I commit to an open dialogue to help build trust.
 2. I identify potential barriers to success and discuss options.
 3. I identify any conflicts; current or potential.

V. Maintain Respect

 1. I communicate thoughtfully and effectively, meeting my clients where they are.
 2. I listen attentively and am able to read between the lines; I clarify and respond    
     appropriately.
 3. I understand my client’s learning styles, unique culture and skills; I am able to adjust   
     accordingly.
 4. I create a welcoming, safe environment by treating my clients with respect, courtesy and  
     fairness.
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Technical 
Assistance 
Provider Pledge

www.afterschoolconnect.org

 All technical assistance providers have the responsibility to choose what is right, 
moral and just in practice and principle.  Individually, you must recognize that your 
personal values, opinions and biases can affect your professional judgment. 

 With community input, ASAPconnect developed the TA providers Code of Ethics 
to serve as a guide towards balancing these with our drive to achieve what is right, 
moral and just in our daily practice.

 You or your agency can join us in inspiring public confidence and trust in the 
out-of-school time profession by pledging to adhere to these standards. Please fill 
out the form below to make your pledge. 

I pledge to:

 | Ensure Accountability

 | Uphold Honesty And Integrity

 | Ensure Confidentiality

 | Maintain Transparency

 | Maintain Respect

Name:

Organization:

Email:

Signature:

Please return this form to the ASAPconnect Office:
1290 Ridder Park Dr
San Jose, CA 95131
Thank you!

COMPLETE ONLINE PLEDGE BY CLICKING HERE. 

OR SCANNING: 

http://asapconnect.org/pledge-code-of-ethics
http://asapconnect.org/pledge-code-of-ethics
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Technical 
Assistance 
Provider Pledge

www.afterschoolconnect.org

 All technical assistance providers have the responsibility to choose what is right, 
moral and just in practice and principle.  Individually, you must recognize that your 
personal values, opinions and biases can affect your professional judgment. 

 With community input, ASAPconnect developed the TA providers Code of Ethics 
to serve as a guide towards balancing these with our drive to achieve what is right, 
moral and just in our daily practice.

 You or your agency can join us in inspiring public confidence and trust in the 
out-of-school time profession by pledging to adhere to these standards. Please fill 
out the form below to make your pledge. 

I pledge to:

 | Ensure Accountability

 | Uphold Honesty And Integrity

 | Ensure Confidentiality

 | Maintain Transparency

 | Maintain Respect

Name:

Organization:

Email:

Signature:

Please return this form to the ASAPconnect Office:
1290 Ridder Park Dr
San Jose, CA 95131
Thank you!




